REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES - FIRMS SELECTION)

UKRAINE
ROAD SECTOR DEVELOPMENT PROJECT
Loan No.: 8549-UA

Assignment Title: Consultancy Services for provision of support to facilitate implementation of
reforms in Ukraine’s road sector.

Reference No.: CS-16

BACKGROUND

The State Road Agency of Ukraine (Ukravtodor) has received financing from the World Bank
toward the cost of the Road Sector Development Project, and intends to apply part of the
proceeds for consulting services.

PURPOSE OF ASSIGNMENT

As the ultimate goal, the proposed project aims at reorganization of DAK “Roads of Ukraine”
through accession of its subsidiaries in accordance with Restructuring Strategy proposed by
DAK and respective Restructuring Action Plan, which would provide for efficient management
and operation of DAK with its subsequent privatization.

The project entails engaging of financial/tax/legal/technical/business experts to conduct
comprehensive analysis of the Group, providing comprehensive overview of a current status of
activities of State Joint Stock Company “Roads of Ukraine” and its subsidiaries, mapping risks
detected and providing advice on the mitigation thereof, and finally providing strategic advice
which will assist the management and other stakeholders in their decision on how to proceed
with the Group.

It is expected that the overall project will be coordinated by financial/tax consultant (hereinafter
— the “Leading Consultant), which will be responsible for coordination of legal, technical and
business support; will put together consolidated records on the project, as well as will put
together all parts of analysis and advice, and will subsequently release consolidated report and
advice on the project.

SERVICES DURATION

The assignment is expected to commence from the moment of signing of the Contract and will
last for 4 months with possible extension for up to 3 months to perform additional tasks as per
Phase II.

ELIGIBILITY

The Ukravtodor now invites eligible consulting firms (“Consultants”) to indicate their interest in
providing the Services. Interested Consultants should provide information demonstrating that
they have the required qualifications and relevant experience to perform the Services.

The Consultant shall be a company or a joint group of consultants with at least one member, who
meets each of the following qualifications:

- Company or member will be listed in the Register of Audit companies and Auditors
of Ukraine that meets the requirement of the CMU Regulation No 390 dated June 4,
2015 with annual revenue not less than UAH 30 million starting from January 1,



2014 and has experts with corresponding qualifications and experience, necessary for
performance of the assignment.

- For the Financial and Tax due diligence shall have 100 or more employed specialists,
who are directly involved in providing of audit services and work full-time. Financial
consultant shall have 5 or more specialists, who have a certificate proving their
qualification in Ukraine, at least 15 members of the Leading Consultant’s staff shall
possess international accounting certificates issued by ACCA, AICPA or ICAEW
which prove full certification program passed. It is desirable that the financial
consultant shall have an experience in providing audit services to road maintenance
companies, in particular audits or other audit services to 2 or more road maintenance
companies in the past 3 years.

Selection criteria

- experience with conducting financial and tax due diligence under both statutory and
internationally recognized methodology;

- detailed knowledge of the international and Ukrainian corporate law as well as the
law-making process in Ukraine;

- technical expertise in the area of road construction, road fleet management and
relevant machinery engineering.

The Consultants may associate with other companies in a form of a joint enterprise or sub-
consultancy for the purpose of meeting the qualifications criteria. The Employer supports
associations of consultants possessing international experience and knowledge of international
practice, with Ukrainian organizations. Interested consultants should clearly indicate the
structure of their “association” and the duties of the partners and sub consultants in their
application. Unclear expression of interests in terms of “in association with” and/or “in
affiliation with” etc. may not be considered for short listing.

The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s
Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA Credits and
Grants by World Bank Borrowers” dated January 2011 (revised July 2014) (“Consultant
Guidelines”) setting forth the World Bank’s policy on conflict of interest.

A Consultant will be selected in accordance with the Quality- and Cost-Based Selection (QCBS)
method set out in the Consultant Guidelines.

Further information may be obtained at the address below during office hours from 09.00 to
18.00 of Kyiv time.

Expressions of interest to be clearly marked “CS-16 — Consultancy Services for provision of
support to facilitate implementation of reforms in Ukraine’s road sector” must be delivered in
a written form to the address below (in person, or by mail) on or before 12:00 (Local time)
September 7, 2018.

State Road Agency of Ukraine (Ukravtodor)

Attn: Slawomir Nowak, Acting Head

9 Fizkultury Str., office 508

Kyiv 03150, Ukraine

Tel/fax: +38 044 287-60-00

E-mail: loans@ukravtodor.gov.ua forec@ukravtodor.gov.ua;



mailto:forec@ukravtodor.gov.ua

3AIIUT HA BUPAKEHHSI 3ALIIKABJIEHOCTI
(BIABIP KOHCYJIbTAHTA)

YKPATHA

IIPOEKT PO3BUTKY I[OPO)KHI)Oi TAJY3I1
IMo3uka Ne 8549-UA

Ha3zBa 3aBnanns: KoncynpramniitHi mociayru ajs 3MilHEHHS iHCTUTYLIHHOI CIIPOMO’KHOCTI, 10
Ma€ Ha METi CIIPUSHHS BIIPOBAKEHHIO peOopM y TOPOKHiH ramysi YKpaiHu.

Kontpakt Ne CS-16
3AT'AJIBHA IHOOPMALIA

Jlep>kaBHE areHTCTBO aBTOMOOLIBLHUX jJopir Ykpainu (YkpaBromop) oTpuMmaino (iHaHCyBaHHS
Biu CBiTOBOro OaHKy Ha BIPOBAPKECHHS [IpOCKTY pPO3BHTKY MOPOKHBOI Taixy3i Ta IUTAHYE
BUKOPUCTATH YaCTHHY IMO3UKH Ha (piHAaHCYBaHHS KOHCYJIbTALIHHUX MOCIYT.

META 3ABJIAHHSA

KiHIIeBOIO METOI0 3amporoOHOBAaHOTO TPOEKTy € TpoBeAcHHS pecTpykTypuszamii JAK
«ABTOMOOUTBHI JOpord YKpaiHu» NUISXOM TNPHUEIHAHHS JO HBOTO JOYIPHIX IiJMPUEMCTB
BignoBiaHo 10 3anpornonoBaHoi JJAK Ctparerii pectpykrypusanii JIAK Ta nnany 3axoniB 3 ii
peanizariii, o MaroTh 3a0e3neunTy eQeKTuBHE ynpasiiHHA Ta (yHkuionyBanus JIAK 1 ioro
MOJIAJTBIITY MPUBATH3AIIIIO.

[IpoekTom mepenbavyeHo 3allyuyeHHS €KCHepTiB 3  (PIHAHCOBUX/MOJATKOBUX/IOPUTUIHUX/
TEXHIYHMX/O13HEC MUTaHb, 3 METOI HAJaHHS BCEOIYHOrO aHali3y MOTOYHOTO CTaHy AiSUIBHOCTI
['pynu, BimoOpakeHHS BUSBICHHUX PU3MKIB Ta HaJaHHS PEKOMEHJAIM 10J10 iX 3MEHIIeHHs, a
TaKOX, B KIHIIEBOMY paxyHKy, HaJaHHS CTpaTeridyHoi peKoMeHJalli, sKa JOIOMOXKe
KEepIBHULTBY Ta IHIIMM 3allKaBIEHUM O0C00aM MPUNHATH pIMIEHHS M[0JI0 MOJAIbIIOrO0

¢byHK1ioHYyBaHHS ['pymnu.

IlepenOavaeThest, 1O yBeCh MPOEKT Oynie KOOPAMHYBATUCS (iHAHCOBUM/TOAATKOBUM
Koncynprantom (Hanani — «IIpoBigauii KoHcynbTaHT»), sIKHM BIANOBiIaTUME 33 KOOPAMHALIIO
IOPUJIMYHOI, TEXHIYHOI 1 Oi3HeC MIATPUMKH; Oy/ie y3arajabHIOBaTH YCi pe3yJbTaTH MO MPOEKTY, a
TaKOXX BCl YaCTHMHU aHaI3y Ta PEKOMEHAIl Ta BIAMOBIIHO HaJaBaTUME KOHCOJIIIOBAHUM 3BIT
Ta peKOMEHAITT 110 TIPOEKTY.

TPUBAJIICTb HAJAHHSA IMOCJIYT

Hananns mocnyr po3movyHeTbes 3 MOMEHTY mignucands KoHTpakTy Ta TpuBaTuMe 4 Micsii 3
MO>KJIUBICTIO TIPOJIOBXKEHHSI TEPMiHY BUKOHAHHS Ha 3 MICSII, sIKI € HEOOX1THUMH JIJIsi HaJaHHS
nocyr 3rijHo 3 Bumoramu Etamy I1.

BIAITOBIIHICTHD BUMOI'AM

VYkpaBTomop 3ampolnye BIANOBIAHI KOHCYJbTaliiiHi kommaHii («KoOHCynbTaHTIB») BHpazUTH
3aIiKaBIeHICTh y HaJaHH1 BKazaHux [locmyr. 3amikaBnenum KoHcynpTaHTaM HEOOXiTHO HAAATH
1H(opMartiro, o AEMOHCTPYE iX KBai(iKaIliro 1 HASBHICTh BIAMOBIIHOTO JOCBITY ISl HaJaHHS
ITocmyr.

KoHcynbpTaHT — KOMIaHIsA 4i 00’ €JHAHA TPyMa KOHCY/IbTAHTIB, B SIKIM MPUHANWMHI OJIUH WICH
BIJINTOB1/1a€ KOXKHOMY 13 HM)KYE HAaBEICHUX KPUTEPIiB:

- Kowmmnaniro, abo 4ieHa 3apeecTtpoBaHo B PeecTpi ayAMTOPCHKUX KOMITaHIN Ta ayauTOpPIB
Vkpainu, ska ignosigae Bumoram IloctanoBu KMY Ne390 Bix 4 uepBus 2015 p., 3



piuauM 1oxoaoM He MeHme 30 MiH. rpH. moumHaroud 3 1 cigdsg 2014 p., Tta mae
eKCIepTiB 3 BIAMOBIAHOIO KBamiikali€ro Ta JOCBIAOM, HEOOXITHUMHU i BUKOHAHHS
3aBJIaHHS.

- Jlna ¢inancoBoi Tta momatkoBoi KII KoncympranT moBuHeH matm 100 aGo Ounbiie
¢axiBIiB, K1 0epyTh Oe3MOCepeaHIO YUacTh y HaJaHHI ayJUTOPCHKUX MOCITYT Ta MAlOTh
MOBHY 3alHATICTH (TPalIOIOTh TMOBHUK poOoumii aeHb). el KoHcymbTaHT Takox
MOBUHEH MaTH IIOHaiiMeHme 5 (axiBliB sSKi MarOTh cepTH]IKaTH BiIMOBIAHO [0
YUHHOTO 3aKOHOJABCTBA YKpaiHU Ta IIOHaiiMeHmle 15 cmiBpoOITHHKIB MOBHHHI MaTu
MibKHapoaHi ceptudikatu Oyxranrepcbkoro o0miky, Bunani ACCA, AICPA a6o ICAEW,
IO MiATBEP/UKYIOTh TOBHE MPOXO/KEHHS arecTaniifHoi mnporpamu. baxkano, mo0
(biHAaHCOBHI KOHCYJIBTAHT MaB JIOCBIJ HaJaHHS ayAUTOPCHKUX MOCIYT MiJMPHUEMCTBAM 3
yTpUMaHHS aBTOMOOUTBHUX JIOPIT, a came MOCIYTH 3 ayauTy (piHaHCOBOI 3BITHOCTI abo
IHIIMX ~ayAUTOPCHKUX TOCIAYr MIOHAWMeHINe 2 MiANPUEMCTBAM 3 YTPUMAaHHSA
aBTOMOOUIBHHUX JIOPIT IPOTATOM OCTaHHIX 3 POKIB.

3aranpHi KpUTepii Bigdopy:

- HasgBHICTh JOCBiy TmpoBeAeHHS (HIHAHCOBUX Ta IOJATKOBUX TIIEPEBIPOK 3a
3aKOHOJABCTBOM YKpaiHU Ta MDXKHAPOIHO BU3HAHOIO METOIOJIOTIEI0;

- JIeTaJIbHE 3HAHHS MDKHAPOIHOTO Ta YKPAiHCHKOTO KOPIOPATHBHOTO TIpaBa, a TaKOX
3aKOHOJIABYOT0 TIPOIiecy B YKpaiHi;

- TexXHIYHa eKchepru3a y cdepi yTpUMaHHS aBTOMOOUIBHUX JOpIT, YIPaBIiHHS
aBTOMOOUIBHMM TAapKOM, OpraHizaiis Ta onTuMmi3amis poOoTH oOjagHaHHSA Ta
MEXaHi3MiB.

KoncynpTantT MOXYyTh 00’€IHYBaTHCh 3 IHHIMMH KOMIIaHIIMH Yy (OpMl CHUIBHOTO
nignpueMcTBa a00 3aydatd CyOKOHCYJIbTAHTIB JAJS BiAMOBIAHOCTI KBamidiKaliifHUM BUMOTaM.
3aMOBHUK MIATPUMYE OO0’ €THAHHS KOHCYJIbTAHTIB, 110 MAalOTh MDKHAPOJHHUI JOCBIJ 1 3HAHHSA
MDKHapOAHO! MPAKTUKY, 13 YKpaiHCbKMMHU OpraHizaiisMu. B 3asBi 3aliikaBieHi KOHCYJIbTaHTU
NOBUHHI YITKO BKa3aTH (opMmy iX «acowiauii» Ta po3mojall 0O0OB’S3KIB MapTHEPIB 1
CcyOKOHCYNbTaHTIB. HediTki po3’siCHeHHS 1110]10 pO3MOALTYy 000B’SI3KiB Ha 3pa30K «y acoliaii 3»
abo «y chuiii 3» 1 T. 1. MOXKYTb HE BIAMOBIIaTH KPUTEPISIM KOPOTKOTO CITUCKY.

3BepTaeMo yBary 3auikaBieHuX KoncynbranTiB Ha myHKT 1.9 IlociOHuka CBiTOBOrO OaHKYy:
Binbip Ta 3amydeHHs KOHCYJIbTaHTIB mHo3uuaibHUKamMu CBiToBoro 3a mno3ukamMu MBPP Ta
kpenutamu MAP, 3atBepmkeHoro B ciydi 2011 poky (nmepermsiHyroro y sunHi 2014 poky)
(«ITociOHuk KoHcynbTaHTIB»), y SKOMYy po3’sicHeHO mnofiTuky CsiToBoro banky mono
KOH(JIIKTY 1IHTEPECIB.

Koncyneranra Oyne BimiOpano Ha ymoBax BapricHo-fIkicHoro BinGopy y BiamoBigHOCTI 3
BunieBkazanuM [locionnkom CBITOBOTO OaHKY.

HonatkoBy iH(MOpMaIlito MOKHa OTPUMATH 32 HUIKYCBKA3AHOI aJPECOI0 MPOTATOM POOOUMX
roauH 3 09:00 go 18:00 3a KuiBcekuM gacoM.

HpykoBaHi BupakeHHs 3allikaBJI€HOCTI 3 YITKO BKa3aHOI Ha3BoI0 «CS-16-Kowncynvmauyinni
nocayeu 0aa 3MIYHEHHA ITHCHMUMYUIHUHOT CRPOMOMCHOCHMI, W0 MAE HA Memi CHPUAHHA
6nposacscennto pegopm 'y 00poxcuiu 2any3i Ykpainu» HEOOXIIHO JIOCTaBUTH 32
HUKYEBKa3aHO0 ajjpecoro (ocoducto, abo momror) no 12:00 (3a micueBum yacom) 07 BepecHs
2018 poky.

JepxaBHe areHTCTBO AaBTOMOOIJILHMX J0PIir YKpaiHu

Jo yBaru: CraBomipa HoBaka, B. 0. ['o10BH

Ka6. 508, Bya. ®@izkyabTypH, 9, KuiB, Ykpaina, 03150

Teu./daxc: +38(044) 287-60-00

EnekTpoHHi agpecu: forec@ukravtodor.gov.ua, loans@ukravtodor.gov.ua
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